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Public Health Model

The Public Health Approach
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Levels of Evaluation

Micro
* Project Evaluation

— Consistent, ongoing collection and analysis
of information for use in decision making
« Cluster Evaluation
— Determination of how well the collection of
projects fulfills the objective of systemic
change
¢ Programming and Policymaking Evaluation
— Evaluation that addresses cross-cutting
programming and policy questions

Macro

Project-Level Evaluation

Components of Project-Level
Evaluation
» Context Evaluation = Formative Evaluation

» Implementation Evaluation = Process
Evaluation

» Outcome Evaluation




Context Evaluation

Early

Relevant and effective interventions

Political and community context

« Continuous quality improvement

J

Late

¢ Strengths and weaknesses
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Impact of change in climate 1

Implementation Evaluation

Strengths and barriers

Target population needs

Project sustainability

Community perception

Staff performance

Service quality

Systemic change

Stakeholders’ experiences and satisfaction

1
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Outcome Evaluation

Early

» Connection to system-level

outcomes

* Project effectiveness

|

Late » What works for whom

 Factors supporting or hindering *




Determinants of Project Evaluation
Component Emphasis

» Phase of project development

 Purpose of the evaluation

* Questions one is attempting to address
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Developing Indicators Using
Logic Models

Logic models

« Summarize key elements
« Explain rationale
« Clarify activities and intended

« Show cause-and-effect relationships

« |ldentify critical questions for evaluation
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Logic Model
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What is a Logic Model
If you If these
accomplish If you benefits to
yoqr_planned accomplish participants are
If you have activities, then o\ planned  achieved, then
access to you will activities to the certain changes
them, then hopefully extentyou  in organizations,
Certain you deliver intended, then communities,
resources are  can use them  theamountof ;) or systems
needed to to accomplish ~ Productand/or o icinants  might be
operate your your planned ~ Service that will benefitin ~ expected to
program activities you intended certain ways ~ occur
Resources H Activities H Outputs H Outcomes H Impact
Your Planned Work Your Intended Results
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Types of Logic Models

Intended Results

Beginnings
Should contribute What If your
to the results you Planning and Desig|
YOu —] assumptions
expect based on What you have hope to abolljn tﬁ; factors
thr:s theory of done so far do that influence
change | i
_ your issues hold
Outcome Evaluation, Theory Type true....

Communication,

Marketing

%
’\7) .
& Implementation
A
?S’

How you will do what
you say you will do

Planned Work

Then, the activities you plan to do 18
which build on these assumptions
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PLANNING

INPUTS OUTPUTS OUTCOMES
Programmatic Activities | Participation Short | Medium | Long
investments
term
EVALUATION
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Components of a Logic Model

* Sijtuatio

* Inputs

n

e Outputs

e Outcomes

» Environ

ment

» Assumptions
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Basic Logic Model Development
Template

Resources Activities Outputs Short and Impact
Long term
Outcomes
In order to In order to ‘We expect that We expect that if | We expect that if
accomplish address once completed or completed these
our set of our problem or completed or ongoing activities will lead
activities we will | Asset we will underway these | these activities to the following
need the conduct activities will will lead to the changes in
following: the following produce following 7-10 years:
activities the following changes in
evidence of 1-3then 4-6
service years:
delivery
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Key Concepts

» There is no one exact perfect logic model
for any program—what is important is that
your logic model is:

—complete

— consistent

— make sense

— agreed to by the key stakeholders
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Key Concepts

« Some models add or subtract components, but
the key elements of Inputs, Outputs, and
Qutcomes should be there.

* Models are dynamic and should change with
changes in:
— experiences and knowledge
— resources and realities
— vision
— stakeholders s =

Where does evaluation fit?

INPUTS OUTPUTS OUTCOMES
Implement Gatekeepers
staft community identify youth at
gatekeeper training risk
Targeted Cohesive > Increased
Money =P Eﬂalekeepers = community Social
attend network created ~ SuPPort
Gatekeepers
Partners Provide 6 training r.efer youth at
sessions risk
appropriately

EVALUATION: What do you want to know? How will you know it?
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Standards for Effective
Evaluation

Quiality of Indicators

Evaluation indicators must:

Measure Process and Outcome

Address Quality and Quantity of services provided
Be Specific to project activities

Be Independent of contextual changes

Have appropriate Breadth and Frequency

Be Uniform across project components

Be Feasible to measure

Be Resistant to falsification

Be Systematic
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Program Evaluation Standards

Utility

— Ensures that evaluation needs are met

Feasibility

— Ensures that evaluation is viable and
pragmatic

Propriety

— Ensures that evaluation is ethical

Accuracy

— Ensures that evaluation findings are correct "
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Selecting an Evaluator

Types of Evaluators

« External Evaluator

— Contractors from outside agency evaluate the
program

« Internal Evaluator
— Project staff person is responsible for evaluation

« Internal evaluator with external consultant

— Staff person conducts evaluation and a consultant
assists with technical aspects
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Evaluation Resources

10



http://www.sprc.org/library/eva
Iresources.pdf

Summary

Evaluation Steps

FIGURE 1 —]

Steps

*.i | Standards | mePee

http://www.cdc.gov/mmwr/preview/mmwrhtml/rr4811al.htm

33

11



Generic Suicide Prevention Model

| . Depression, substance use
- Hopelessness, isolation
- Impulsivity
- Untreated trauma, loss
- Exposure to media normalizing/glamorizing suicide
- Barriers to clinical care

Changes
Efforts to Document in 9
changethe [*| efforts [ environment Risk
environment factors
% o
Suicide Suicide
attempts [~ | completions
@ [
Individuals factors
Efforts to Program change,
change outputs T*|  including
Individuals behavior
| % - Access to clinical interventions

- Effective clinical care

- Restricted access to lethal means

- Strong connections to family & community support

- Skills in problem-solving, conflict resolution, etc.

- Norms discouraging suicide a

Source: Linda Langford, EDC 2
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Contact SPRC

» Phone: 877-GET-SPRC (438-7772)
e TTY: 617-964-5448

* Web: www.sprc.org

e Email: info@sprc.org

» Mail: Suicide Prevention Research Center
55 Chapel Street
Newton, MA 02158-1060
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