Private, selective research university in upstate New York

Co-educational, non-sectarian institution offering
baccalaureate, master’s and research doctorate degrees

Enroliment: Undergraduate = 5,100; Graduate = 1,500
Average SAT: 1350

64% of freshmen come from top 10% of their HS class
(95% are from the top 25%)

Retention rate 92% and graduation rate 82%

STEM dominant (science, technology, engineering,
mathematics) — approximately 80% students in these
fields


http://www.rpi.edu/index.html

Connect the Silos

 Broad Based Grant Team
— Forge connections between different sectors of the
Institution (academic and student life)
 Intervention Team
 Electronic Warning System
e Institutional Research



Electronic
Intervention Team
Warning System

e Mission * E-mall based
notification to
Intervention Team and
Advising and Learning
Assistance Center

* Poor grades

« Sleeping In class

* Not attending

* Change in effort

e Aberrant behavior

 Membership
 FYE, IR — co-chair
« Health/Counseling
e Academic Support
* Public Safety
e Dean of Students
e Faculty



Institutional Research

e Data Collected

— Longitudinal analyses from entering freshman
survey (student orientation) to freshman follow-up
survey (April of freshman year) to senior exit
survey (upon graduation)

— ACHA/NCHA survey



Communication to Stakeholders

 Intervention Team

 VPSA and Provost

 Health and Counseling

e Student Affairs Dean/Directors
e Academic Deans

* President’s Cabinet



Getting the Attention of Key
Stakeholders

e Understand their piece of the campus
mission
e Speak their language

* Focus on the academic impact of student

life iIssues
 Internet/computer gaming
e Depression
o Stress
 Alcohol
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