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The Process

e Beginning to consider sustainability
 Assembling the team to discuss sustainabllity
e Outcomes of team meeting

 New grant proposal and its relationship to
sustainability

o Carry over request- focus on sustainabllity




The Legacy Wheel

e Partnership and Collaboration
» Leadership for Change
« Evaluation




| essons Learned

e Sustainability is a mindset

 Consider all opportunities as potential for
sustainability

e Sustainability begins when project begins




Next Steps

* Presentation of evaluation results to key
stakeholders

* Proposal for new grant — opportunity to
solidify a “Plan B”

e Follow through with carry-over request
proposal — if monies are awarded




Contact Information

Shannon Lengerich ADTR, LCPC, GLCMA
slengerich@colum.edu

Project Director, Columbia College Chicago
Campus Suicide Prevention Program
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