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Cultural and Linguistic Competency Toolkit

» Designed for SAMHSA’s Safe Schools/Healthy
Students Initiative

» Developed with communities and schools in
mind

» Based on grantees needs for practice-based
solutions

www.promoteprevent.org/resources/clc/index.html
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1. OVERVIEW

Atits core, cultural and linauistic compsatence (CLCH i5 based on the premise of respect for
individuasis and the inclusion of multiple perspectives. On a personal level, it is the
development of skills and values that enable a parson to ve and work with, educate and
servea diverse individuals and communities. On an organizational level, CLC is the willingness
and abifity of a system to value the importance of cufturs in the delivery of services to all

i segments of the population. Effective service delivery to everyone in a community depends

i ofh organizations being responsive to diversity at all levels, L.e., poficy, governance,
sdministration, work force, provider, and consumerjdiant,

2. INTRODUCTION

The gosl of the Safe Schools/Healthy Students (55/HS] Initiativa is to support the positive
i development of childran and families through the implementation of services, activities, and
i interventions based on 3 modal of conununity collsboration. As culturs is woven into the
fabric of all communities, every Safe Schoole/Haalthy Students Initiative, regardless of the
i location or demographic makeup of the communities it serves, £an benefit fram being
i eulturally and Einguistically compatent. CLC s a recognizable thread m all aspects ot a
sureessful SS/HS Inttiative, The effectiveness of this Initiative 3 ntrinsically connected to the
development of cultural and linguistic competenca {CLCY among its lzaders as wall as other

t communty members.,
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Why is CLC so important?

»25% of the United States population can be
classified as “minority”

> by 2050, it is predicted that more than half of
the United States population will be from non-
European backgrounds

»30% of students enrolled in degree granting
postsecondary institutions are classified as
minority by the U.S. census bureau




Implications for Mental Health

Unique and different perceptions of mental illness
and mental health

Need to adapt to new means of help-seeking
practices and resources

Increased need to find and provide credible services
and CLC providers

The rapid growth of the ethnic minority population
will not be matched by growth in the number of
mental health providers who represent these diverse
groups

What do we mean by culture?

Race

Ethnicity
Socio-economic status
Educational attainment
Profession

Urbanicity

Religion

Sexual orientation
Others?




RISKS

When culture is ignored, the mental and/or
social services provided will be negatively
affected.

 Cultural bias in diagnostic and assessment
procedures

» Professionals who are well intentioned, but
lack training in working with culturally diverse
populations

* Missed signs/symptoms resulting in tragic
results

Cultural and Linguistic Competence
Definitions

* National Center for Cultural Competence
* Child Welfare League of America

* American Academy of Family Practitioners
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How do you/can you define

Community?

Circles within circles

Classes
Dorms/Frats/Sororities

Societies/organizations including

— Athletics or Intramural sports
— Clubs
— International student organizations

Campus
Families of students




ORGANIZATION

» Recruitment and Retention of staff, volunteers, and professionals

» Capacity Building - Professional development on CLC topics and skills, including
e Cultural histories
o Mental health constructs
o Nonverbal cues
o Diversity within and between groups
> Experiences of racism
= Dynamics of immigration and refugee status
o lIssues related to economic diversity and poverty
o Single parent families
o Education fevels
o Limited support networks

ORGANIZATION

* Leadership
* Planning
* Budget

* Review — continuous quality improvement




ASSESSING YOUR ORGANIZATION

* How inclusive of diversity is the decision
making process?

* How do policies reflect cultural differences?

» How does the organization value cultural

differences?

* |s there a process for employment equity?

* Does the organization provide access and
relevant services to targeted groups?

Assessments

Cultural and Linguistic Competence Assessments

Promoting Cultural Diversity and Cuitural Competency: Sell-Assessment Cheddist for
Personnel Providing Belavioral Health Services and Supports to Children, Youth and
their Families~—Mational Center for Cultural Compel
vovs ] Lasergatown.edulressard
iHeaith.pdf
T\H is a self-assessment chacklist developed by the National Center for Cultural
Competance (NCCC) at Seorgaetown Unl.erﬁst) The chacklist was adapted from Promoting
Cultural Competence and Cultural Biversity in Early Intervention and Early Chitldhood
Settings {June, 1989} and is intended to “heighten the awareness and snnsltmt, of
pprmnnei to the importance of cultural diversity and rultural competence in human sarvice
settings,” Concrete examples are provided of the values and practices that foster 3
culturali'y competant environment.

sapents!

¢ frultural-compatanze htm
i document, untten f0r (AS)«/GD\L orogram:, |nrludx~s prompts that guide a program’s
thinking about how accessible i is to people from minority groups. The questions are

foll d by steps an organization ¢an take to creating a program that is culturally
competant.
Cultural [« ¢ Self Q ire: A manual for users—IL Mason

53}, Porttand Stata University, earch and Training Center ont Family Support and
Chifdran’s Mentat Health.

Jstepdzedu/PCRpbCultCompSalfassessOuest.pdl
versicns of the Cultural Competencs Self-Assessiment Questionnaire: one is
igned for d«rect sarvice providers while the other is dasigned for administrative staff.
This manual discusses considerations surounding the f the questionnaire induding
applications, administration, scoring, and implications for the erganization.

Review Guidelines for Material Selection—Early Childhood Research Insttute on Culturally
and Linguistically Agpropnate tcas {CLAS)

The CLA:y Review Guidelines have been develepad to help eady childhood practitioners
select culturally and linguistically appropriate materials in various araag, including chiid
assesament, famdy information gathsring, program evaluation, and transiation. Each Reviev
Guideling bagins by addrassing the effectivenass of material presantation and follows with
questions pertaining spedfically to =ach content area.

potential Measures/Indicators of Cultural Competence Office of Minority Health—US
d Human es~Haalth Resources and Serv ministration
Ux alg mnch: trachment hite
PERSETON IO A




ENGAGEMENT

Outreach

¢ Matching the medium to the message and the strategy to the intended
recipient is key to successful communication outreach

Invoivement

* Students, family members and community stakeholders must feel valued
and welcome and that their cultural needs are being met

Empowerment

* Diverse stakeholders must become agents of change and be an integral
part of the system

SERVICES

* Needs Assessment
* Access and Availability

* Relationships with competent community and
campus providers

* Evaluation Data




About Adaptations

The effectiveness of an EBlI may be enhanced by
adaptations to meet the needs of a diverse audience

— Translation into other languages

— Culturally appropriate and accurate translations

— Literacy levels

CLC
Benchmarks
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Low
Implementation

Click here to see
resources specific
to this level of
implementation

Medium Implementation

Click

Full
Implententation

Click hoye to sea
resources specific to this
level of implementation
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Staff reflects the

jcally o erganizational structure. |

PD is aware of differances betweaen staff
demagraphics and community.

£D and partners lack spedific strategies to
attract diverse staff,
Internal policies and prs
bren reviewed for thei
staff.

Decision making and planring tands to be
centrabized with the PD and a few kay staff.
Professional develspmant does nat address
cuitural competence in dapth.

dures have not
support of divarse

Core management group indudes :
representatives from various cultural groups.
The PD and the core team identify the
impartanca of CLC.

Staff recruitment. wtilizes a range of strategiss
to reach diverse audiences.

Professionat development indudes 3 CLT
framework for alt training; dinicians and other
iders recaive cultural competancs
Q edad.

Ad hog advisory graups are used to gather
community input in planning.

commurity and is culturally
competent; diversity is represented on ait
levels including teadership.

Initiative promotes the norm of attention to
cultural differences in written materials,
policies, and structures,

Leadership demonstrates acceptancs and
respect for all.

ion making and planning processes are
nclusive of a range of staff and stakeholders.
Budget reflacts cormmitment to CLC,
Evaluation, strategic, and sustainability plans
Al reflart colrurat eamnetance.




CLC Benchmarks

Low, Medium, Full
How do you define your organization?

What special considerations can you see for
college campuses?

Organization assessments

QUESTIONS

www.promoteprevent.org

http://www.promoteprevent.org/Resources/clc/index.h
tml
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