
LEVELS OF COLLABORATION  
PLANNING GRID 
 
9:00- 9:15 Introduction  Deb 

Agenda Overview 
Objectives: 

1. To develop a broad view for sustainability planning 
2. To understand eight strategies for sustainability 
3. To begin or enhance a sustainability plan 
4. To engage partners in planning for sustainability 

Who’s here and what they’re looking for 
 WITH REGARD TO SUSTAINABILITY—

WHAT ARE  YOUR STRUGGLES? 
 WHAT DO YOU FEEL THAT YOU NEED TO 

KNOW? 
 
9:15 -10:00 The Legacy Wheel: It’s not just the money  
  History  Nancy      
  How it works  Nancy   
  How to use it  Nancy 
   
10:10-10:20 Focus on Partnership Deb 
   Levels of collaboration 
   Introduce Jane 
 
10:20-10:35 Jane Latne: a few works about using any of these strategies and  
  working with partners 
   
   
 
10:35-10:45 BREAK 
 
10:45-11:15 Introduce Planning Activity Nancy 
   Legacy Planning Activity circulate 
 
11:15-11:30 Discussion  Deb 
  Learnings 
  Concerns  
  Additional Resources 
   
 


