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Manager's guide to postvention [1]

Data indicate that working age individuals, especially males, are a population most at risk for suicide. This guide
provides clear steps for postvention giving leadership a sense of how to immediately respond to the traumatic
event, have a plan in the short-term for recovery, and consider long-term strategies for helping employees cope
down the line. The collaborators worked to create a set of guidelines that are useful across varied types of
workplaces, and they expect a range of individuals within these organizations and companies to find the
information immediately helpful.
A Manager's Guide to Suicide Postvention in the Workplace provides clear steps for postvention, giving leadership
a sense of how to: provide an immediate response to the traumatic event; follow a short-term recovery plan; and
develop long-term strategies for helping employees cope. The publication provides succinct procedures with
checklists and flow charts and serves as a go-to guide for people dealing with the crisis of suicide. The goal of the
guide is to help reduce the impact of the suicide event by offering a blueprint for handling these challenging
situations. In addition to providing immediate access to clear steps to take for moving forward in the wake of a
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traumatic event, the guide helps workplaces plan to move from a solely reactive position to a proactive approach,
including policy development and employee training.
The guide was created through the collaboration of numerous experts and organizations, including the American
Association of Suicidology, the Action Alliance for Suicide Prevention, and the Carson J Spencer Foundation.
Collaborators worked to create a set of guidelines that are useful across varied types of workplaces, and they
expect a range of individuals within these organizations and companies to find the information immediately helpful.
This guide can be useful to managers at all levels–from the CEO of a large business to a front-line supervisor at a
small organization.
Objectives:
Managers who use the guide and follow the checklists will have greater ability to:
1. Reduce suicide risk amongst employees after a suicide death.
2. Promote healthy grieving and to link those in need to resources.
3. Transition from suicide postvention to suicide prevention.
Implementation Essential: Managers who use the guide should be familiar with resources and services for
employees who may need help.
Populations:
Survivors of Suicide Loss
Settings:
Workplaces
About Suicide:
Risk and Protective Factors
Strategies:
Overview of Strategies, Respond to Crisis,

Postvention
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[1] https://theactionalliance.org/sites/default/files/managers-guidebook-to-suicide-postvention-web.pdf
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